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PZ-1 

INJ?UTS · ... Date: April 24, 1972 

UNIT OF. 
.·MEASURE 

Funding $M 

staffing No. 

FISCAL YEAR 

71 72 0 74 

i '· /Da. 

·,. 

' Instruct_ions for' ·Funding and Staffing· 

The numbers shown on the top are the fiscal years. In the funding line show amount by 
source. If more than one line is needed to show different sources, add a total line. 
FY 1971 -.Show your actual allocation, FY. 1912'- ~e appropriated current year funds, 

75 

FY 1973 .-:- 0 is same as FY 1972 appropriated·,:· ..;.10% is 10% less than the FY 1972 appropriated, 
is 10% over-the FY 1972 appropriat~d. 

,. .: 

=The proposed program. This .amount may'make the figure in the (0), -10% or +10%, 
meaningless. If this is true only fill out'c~lumns that may apply. For instance

if your FY 72 allocation is $100~0and YO\lr proposed program for.FY 1973 is. 105.0, the 
. amount in the +10% column becomes meaningless. ·Another example is if your proposed pro-· 
gram is 85.0 then the +10%,. the -HJ% and the· (0) ·.column bec.ome -~eaningless • 

. ' ' 

FY 1974.,.1975 = Project the ideal amount you~/program will ~·require staffing:, Identify 
'positions by BIA or Tribal.- Only enter-her({J?ermanent, full..;time positions required to 
cal:'ry out the program you are proposing for.:~y 19.73, il974 and' 1975. •. 

_.L' Function and Capabilities (Give a cje~~;~i '~xplan'atio~ of.your program functions. and 
ca~abilities and responsibilities ,and·'how they r~late ·to and suppart the stated .objec~ · 

. -~·· ... tives of· the Zuni Plan.)· !. • j· 
.\ i 

-~- . : . '! . : 
Long Range Objectives (Briefly .descrihe the· long range goalsdf your program in 
terms of how they relate to the expressed ob·j.ectlves of the Zuni Plan • .) 

: ~. 

-r. . j.,• ... >i>::_ •. ;_,,). 
·.·:. ~ 

.. .. ,. .. . . · .. 
<':. 

Range Goals 
accomplishments 

. :': .: ·~·;/': 

(Describe the shorh'l:'an~e· goats of your program..; yea%' 
based on · the propas~d :funding leveL) · ''' 

r . '. · .. ·. . .. 

; . I 

Program Strategy and Alternatives {Briefly.,describe 
. methods you will ·employ in obtaining the. bes't n..-n·rT.,.::11m 

. ::funding~: levels· you may experience · F¥ 
>inFY 1974 and 1975 •. ·· List ""'.' ........ 
174 and 

., 
·! 







+t~ 
.ff;~ 

. .. 
~-

Procrram 

A. STAFFING 

~ 

1. Pc;} !sdh /, kCJ/ 
2. 
3. 
Part time ·.(No.)· (Manyears) 

_BUDGET' BREAKDOWN 

Grade 

! . 

(Payscale) .• ,. 

, ". f :': I ~ ! 

_, ..... 

Date of 

tnste~ 
1. l 11 

Form PZ-2 

Dato1 

FY 
1973 

f.f,f 

Aimual 
Cost 
1974 

B·l' 

;., .. 

i:_.·-:_, 

f ' 
··.· 1,-:· 
C· I" 

f;:. 

·1975 -· ; ~,J 

. !tf 

... ~:il ;~• ~~;;:;;;~:~m 
:::i 

. ,.·•-.· 

. · .. 
"II . , I 

· · .• •~ .. · E. Materials & Supplies 
0;1 , F. ·Motor Vehicle Operations 

,) i.; 

'· .. · 
·. i. ·, -.-.(," 

. 
:! ':3 - .. ,j ,, 

/,5 /,}) .. 
·: G. Contractual Services .;::1 

. ·, 
·' ... 'I 

. "'~~ H • .· r;j., I. 

fl J. 

-~~j: A~ 

Training 
Administrative Cost 
Other 

, Total 

I·, 

•· 
I:NS'ff\UCTI'ONS 

----

/0,5 /0,7 iO,? 

. ·1::.\ 
staffing - List by name, grade, instep da'te each full time permanent employee, showin~ ?;(:'•t 
the annual cost for pay for the three· fiscal years. Use only the number of lines .. · k¥ 
~::=~~;d, T~: ~::Y~:;s 1!~e e!;~o;!!~~~~:o~~~=d e:;!o~:s p:~o=~:ie ~e s~::':~e 0!o~=~p!~st .; :. {fj~j 
under. each of the fiscal years, then subtotal the cost for each of the: -t;hree years •-.. < ;. ;.~.·y: 

' Deduct from this subtotal t11e amount of remt which is withheld from any of the ;:;:]~;i)j 
federal employee v s pay checks. for occupan?Y of !a government house at Blackrock. Then, .. :·;~LJ! 
subtotal again for the three fiscal. years. ! ..•• :·.:::t·; ') 

. '· .-··· 
B •.. EBC - Show here the ·actual cost to your program for employee benefits. · For Tribal 

employees use 10% of gross payrol:J.. -and· for BIA employees use 8.5% of gross • 
.J 

···, '· D •. ·. Communications - Include telephone· and telegraph.· .· . i 

. E.. Materia;Ls and suppl:Le~ - If this item,· is 
· breakout of the items and costs. , . 

'.· 

unusually large .footnote and show.a 
, .· I ·., 

.. l 

I 
i 

.· ' ·tll . 
. r~t .. 

· · ~'.] F. Motor Vehicle Operations - GSA vehlcl~ renta~ 
·owned •. 

! . 
and/or actual costs if vehicle is.:-:·; 
. I • . 

j . 

. G. • Contractual Service .. Footnote an;d 
,· :.· ·,· 

:. Tribal .progriuns'. f.i.gur~ -10% of 
. . . .. I ~ . . . . . ,. . ~: . . . 

. "",'· .. 1_:. 
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OUTPUT STATEMENT 

_____ E-o.l;:.;E:;.;~~""-EN'-"-T...;:DESCR'"'-1'-PT'-'I..;:.ON;.:..· --------

Annual allowable cut 
'l'irnber Cut 

· Va·lue of Timber cut 
~tumpage Fed. Admin Fees 
Stumpage to Tribe 
Reforestation 

~
imber Stand Improvement 

· otal Employment logging & Milling 
ndian Employment, logging, & milling 

_. _IEc1_ian_ yages, salary, logging & Milling 
~ Indian. Empl ~ and. intensi-ve Mgmt.- Practice 
'- I' .. n - -

; ~· 

. ~ : 

·······-· '· -~---.t·~~- __ .. _ 
' 

! 

: 
' : 
i. 
I 
r 
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ZT.Jl'E RES:ERVATION WuTRIJI. T!ili.IGATION Ul'ITT 

1..- ~I~n.e l'Zut:ria Irriga.tion U11it ~ ZUY"li Ir~1~igatior1 project lOJJ~l~5 .. lS1,;:o 
' ' . 

is located approx .. 25 1niles nol~th ea~st of Zuni 1 I\fe~tl i·:lexico; 
~ u .. lo21g the Rio I~utriao The ur.iit consistS of 788 a..c:ces o:t" irri
"g2.0le land of vrnich 200 acres can be served from the exi;3ti:ng 
distrL:n.<tion system" 

l"lo'I·Ts of the Rio Nutria :provlae the water su:pply for the 
irrige.tion unit and a:re characterized by high flo-p·s du.ring the 
s~101v£:lelt and .low flm·m during the suramer. Only a sDall :po:ction 
of the &"lnus.l run-off is usable for irrigation tmder the present 
conditions due to a each of storage facilities. Oruy 113 acre3 
of land were irrigated during the 1968 irrigation season" 

One of the major problems effecting the Nutria Irrigation Unit 
is a shortage of irrigation -vrater during the sun!lner months. 
In efficient distribution system and improper management are 
othe:i.~ factors effecting 1rater shortage. !-0.1 irrigated lands in 
this unit are tribally mmed, but are used by individuals. 
Utilization of the irrigable land is usually indirect propor
tion to the available \·Tater supply. Production from irrigE~ted 
lands in badly needed to complement the rar.tge livestock pro
gral:::t i:1 providir..g supplemental winter feed a..?J.d grazing. Pro
duction from irrigated garden tracts is an irn.port?,nt source of 
food for home consu:m.ption an~ supplements the earned wage 
·income. 

3~ Needs: 

·. 

Establish a self-supporting irrigation unit that will generate a 
reliable income to the local fann operators an~ employment for 
non-ope:.::ators, the Nutria Irrigation Unit needs are: 

a. Form a local 1-raterusers ~ organization" 
b. Designate irrigable lands that _al1 e entitled to use 

irrigation water. 
c;, Rehabilitate distri"bution system to conserve water 

-~ and to provide for a :more efficient use of water. 
d. Px·ovide adequate storage capacity for the Nutria 

Irrigation Unito 

·. 

•.!_; .... 

coPY 



The long range objective for the Nutria Irrigation Unit is to 
develop an adequate storage and distribution system to ir:cigate 
700 acres of' landy a.."ld to turn the operation and maintenance of' 

·the urtH. -over to the local l·rat.erusers 1 organization. 'Fhis long 
:ranc;e ohjecti ve can be accompl:l,_shed in the following steps: 

a. Organize a. -vmterusers 1 organization.-
b. Designate irl ... iga,Ole land .. 
c. Rehabili-tate distribution system. 
d. 'I'rs.nsfer operation e .. nd maintenance of U.."li t to -vraterusers. 

5. Cost: 

e. Provide adequate storage capacity for the Nutria Irri
gation Unit. 

The f'ollmfing f'u.11ds are requested for the Nutria Irrigation Unit 
-based on the assumption that the local vraterusers are interested 
in this plan and intend to being idle lands back lli"lder irriga
tion and improve crop yields on presently irrigated lands 
through intensification and improved··-fariaing practices. A firm 
co:mmi tment f'ro:rr1 the waterusers on this :plan will be required ·· 
prior to authorizing the e~~enditure of any construction funds 
on ~chis unit. 

a. Organize waterusers' organization.,.--------------No Cost 
b. Designate irrigable lands-----------------------$ 5,000 
c. Rehabilitate distribution system 

1. Canal reshaping & lining -
3.5 miles@ $26,4oO/mile--------------------$92,400 

·2. Canal structures----------------------.:.-----$ 3,600 
d. Transfer Project 0&~----------------------------No Cost 
e. Nutria Storage dam and reservoir · 

Y~eli:minary .estimates to increase storage capacity: -
Existing Proposed 

l. Su:dace area 19 acres 83. 5 acres 
2. Capacity 0 acre feet 390 acre feet 

·3. Fill or embankment needed estimated 63,218 cu. yards 
Total estimated cost based on Preliminary 
engineering estimates--------------------"--$125,000 

~. lOl,OQ£ 
Total --------------------------------~226 000 . . o/ J 

6. Technical Assistance: 

The success of this unit will require assistance from the Bureau 
.of Indian Affairs, Extension Servlce, Bureau of Reclamation, 
Bureau of Sport Fisheries & Wildlife, and Soil Conservation 
Service. .. .· 

\.. 
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· 7.. Pli~ns :for Conrolet ir:.s u·ni t: 

Action is unde:nvay at the present time to form a 1:1ateruser:::; 1 

org::.'l.rd.zation. As fu.11.ds beco;y,e available, the in~igable lands 
in the Nutria Irrigation Un.it that are entitled to use U1e 
available water will be designated. Criteria for the designa- '<.~· 

tio·n SDQll be established in. COnjunction 1:li th the local oTater-
USel'S, ·Zuni Tribe, and the Bureau of Indian Affairs. 

A rehabilitation })1an vrill be forY:lalized vritll tl1e local 1~rater
users. Construction work will be in accordance vrith this :plan. 
Local vaterusers will be employed dttdng ccmst:ruction i-lhe:te 
appropriate Other iWrk vlill be contracted. 

The completed unit '1-lill be transferred to the local waterusers 
··.organization to operate and maintain. 

The Bureau of Reclamation has recently completed a Safety of 
Dam Inspection Report on the Nutria-Zuni watershed. The Bm~eau 
of Recl8.lu.ation 'tTill be requested to follm1-u:p the Safety of Dam 
Report with a \<latershed Evaluation Study with feasibility 
designs and cost estimates for correction of structural defi
ciencies and also detenr:ine 'i·lhat alternative reservoirs and 

'"'" dams should be constructed on the >.ratershed. The proposed 
Nutria Dam & Storage Reservoir will be included in the study. 

8. Description of' Completed Unit: 

Vii th Cane.l Rehabilitation Only: \J:pon completion of the canal 
rehabilitation, the local waterusers vill have an irrigation 
system that is capable of delivering adequate quan~ities of 
\•rater duTing run-off periods. This system will be economical 
to operate and an efficient means of delivering and conserving 
badly needed ·;.,;ater. This system vlill enable the vaterusers to 
irrigate approximately 200 acres with adequate carriage capacity 
.to irrigate 700 acres in the event additional storage is pro-
vided. This system can be efficiently operated and maintained 
by the waterusers. 

With Cam:l Rehabilitation and Nutria Storage Dam & Reservoir: 
Upon completion of the canal rehabilitation and the construc
~lon of Nutria Storage Dam & Reservoir, the Nutria Irrigation 
Unit will be complete. The Nutria Unit will have adequate 
storage capacity and distribution system to irrigate 700 acres. 
This irrigation system can be efficiently operated and main
tained by the ;.;aterusers. 

The N'utria Storage Da:m & Reservoir could also be ·used· to store
water for developing recreation and t;ourism potential~ for 
future mlli~icipal and indUstrial· develop2ents; and for limited 
flood control storageon the Zuni Reservation· 
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.. ., ..,. NUTRIA IRRIGATION 1JNIT IHHIG.i\.S~ION INCOJY\E 

_9ro;ps 

Corn 

Increase in annual income ,.,ith canal reh<:.1.h:LJ:Ltation a 

Increase in annuaJ. income vri th ca:nal rehabilitation and :th.J.tria Storage Dam g, Reservoir 
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